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Before and during the implementation of community policing programs, law
enforcement agencies should aim to improve the way they collect and manage
information on the physical, economic and social of the area, the local actors and
the problems they are confronting with. Good knowledge collection and
management skills can significantly improve the efficiency of the community
policing program and increase the level of citizens’ participation. In this case,
citizens act as both sources of and interpreters of information, assisting the police
in developing community policing strategies and programmes. The involvement of
the citizens can be facilitated using social media and apps.

Example:

e San José (USA): CityConnect - The CityConnect™ smartphone application
allows the Police department to inform, connect, and engage with their
community by bringing various social media tools together plus popular
services including CrimeReports mapping, anonymous tipping and a
convenient email contact form into a single mobile application.

Mode of implementation

e Define pragmatic goals for the knowledge collection and knowledge
management practices;

e Use tried and tested platforms and apps for the collection and management
of information;

e Involve stakeholders who can act as sources of information on local

problems;

Provision of human resources for research and knowledge management;

Provision of financial resources for research and knowledge management;

Provision of technical resources for research and knowledge management;

Inform citizens on how they can contribute to community policing programs.
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